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PTaaS Subscription

Add predictability to your annual testing spend
while staying flexible for emerging needs

Organizations with a vast and evolving inventory of
digital assets perform many ad hoc penetration tests
every year, making it hard to predict the volume and
scope of testing needed.

At the same time, traditional pen testing is slow and inflexible, taking
weeks or even months for procurement, onboarding, launch, and
reporting—everything that organizations doing hundreds or thousands of
tests per year can't tolerate.

A Pen Testing as a Service (PTaaS) Subscription from Bugcrowd is a
strategic solution that would introduce this missing predictability and
flexibility. It lets organizations with large annual testing needs draw from

a pool of pre-purchased capacity on the Bugcrowd Platform on demand,
with the targets, frequency, and scope of individual tests to be determined
in advance and/or when needed.

Bugcrowd

Drawdown from prepaid capacity

Predictable annual spend

Launch in 48-72 hours

Elastic capacity with 350+ skill sets

Structured to reflect your
organization and processes

Easy to scale and repeat

24/7 visibility into engagements
individually, across programs,
and across the organization

Integrated with existing
DevSec workflows

Traditional ad hoc testing

Pay as you go
Unpredictable annual spend
Slow launches

Limited capacity and skill sets

Unstructured

Hard to scale and repeat

No visibility during testing

Siloed

Planning

We offer guidance how

to structure your guidance
about annual investment,
taking into account:

TIMELINES
Compliance deadlines,
contract dates, fiscal
years, and other dates
that matter to you

BUSINESS UNITS

Any business units that
will require access to
testing capacity

SYSTEMS

Whether any systems
will require dedicated
programs in which
the same tests are run
repeatedly

SPECIAL PROJECTS
Special projects such as
preproduction testing for
new products or features
that may need dedicated
resources



BUGCROWD PEN TEST AS A SERVICE

Structured management

As an added benefit, our platform’s nested Security Program Management model allows you
to structure all pen test engagements in a way that reflects your business—and to manage
crowdsourced engagements in the same structure, when needed. For example:
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Delivery Team Your delivery team for a PTaaS Subscription will typically include:

Pen Test Program
Manager (PPM)

Oversees your pen
test program(s) and
engagement(s),
working with you on
elements such as
annual scheduling,
operational engagement
and processes, and
guidance to maximize
the value of your
investment.
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Technical Pen
Test Manager
(TPM)

Your engagement-
specific contact,
responsible for getting
your test off the ground
and ensuring smooth
delivery. They will
work with technical
contacts during your
engagements.
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Pentester

Your technical testing
expert sourced from
an elastic bench of
hand-picked, vetted
professionals. Skill
sets and experience
are broad and can
accommodate a range
of needs.
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Management

The Director of Pentest
Operations and VP of
Advanced Services
serve as escalation
points when required.

(8)

888




BUGCROWD

Bugcrowd Platform

‘ Data Sources ‘

4 Manage
Prioritize all assets
& threats

The Crowd

Reports from hackers,
pentesters, and
red team operators

{€}| Defend.

Find more Act on
vulnerabilities Intelligence

Al & Automated

Tools
Assets & vulnerability data

Outcomes

* Agility
Unlimited skills,

capacity, and hacker
ingenuity on demand

* Awareness

Threat identification
and early warning

Resilience
Resolution at
DevOps speed

BUGCROWD PLATFORM

Your DevOps
Lifecycle

The Bugcrowd Platform fuses Al with real-time, crowdsourced intelligence from the world’s
top ethical hackers, pentesters, and red teamers (aka The Crowd), as well as from automated
tools that generate asset, threat, and vulnerability data. The powerful combination of human

creativity and automation empowers you to continuously:

Agility Awareness

Augment Your Team On Demand See and Prioritize

v Attacker mindset on tap for Emerging Threats

vulnerability discovery, pen v Continuous vulnerability intake,
testing, and red teaming validation, and triage at scale
v 350+ skill sets and certifications v 24/7 triage coverage with
available same-day response for P1s
v Crowd curation and activation v Early warning of emerging
guided by data and Al vulnerabilities

Resilience

Continuously Improve
Security Posture

v Actionable reporting, benchmarking,
and recommendations

v Directly integrates with existing tools
for change at DevOps speed

v Deep bench of solution & support
specialists at your side for quick wins
and long-term ROI
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D) Unleash Human Creativity for Proactive Security TRY BUGCROWD



https://www.bugcrowd.com/try-bugcrowd/

